WWWw.suyati.com

At Suyati, we guarantee value for you. For us, delivering sustained value for you is the
ONLY focus. If we can’t deliver value, we will tell you that we are not a fit for you and
assist you with alternate strategies. — Mukund Krishna, CEO
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Dedicated Offshore Teams
(DOT)

WWW.suyati.com

Partner with and assist small and medium
software or technology companies to use
offshore services to create, innovate and
support its products while simultaneously

increasing revenues and reducing costs

” Qur Focus Areas

Www.suyati.com

Strategic Online Marketing through Content
(ContentCrossroads)

WWW.contentcrossroads.com

Provide clients with a means to improve their
gualitative and quantitative presence online through

the creation of relevant, high quality content regularly
and consistently to drive customer traffic and business

Conversion

Assi st clients’ content de
guality content periodically (daily, weekly or monthly).

E.g. newsfeeds, newsletters, etc.



http://www.suyati.com/
http://www.contentcrossroads.com/
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Our Service :

Set up and build dedicated offshore software development and/or support centers or teams for a client
in Kochi or anywhere in India (regardless of domain area) that successfully innovates and provides
direct value for the client while simultaneously improving quality, reducing costs and increasing
revenues.

Ideal Client :
Small to medium software and technology services company

Ideal Client Need :

To increase innovation of its products and development processes while simultaneously cutting cost
without sacrificing on product quality, support and delivery.

Future Possibilities for Client :

A Build Operate and Transfer (BOT) or Joint Venture (JV) agreements to transfer team t o cl
own (or partnered) new Indian entity

A Tap into the rapidly growing Indian and Asia Pacific markets leveraging local presence
A Reduced cost and risk using revenue sharing business models

€
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Your Challenge:

You are looking to bring flexibility into your product development model by longer term
outsourcing of portions (or all if required) of development and product innovation, support and
other functions in order to focus better on developing your markets and growing your business
while cutting costs.

Our Answer:

Create an offshore team in India that is dedicated to your needs and is built from scratch
specifically for you with the capability to create, to innovate, to improve on your delivery quality
and to support your product while bringing down your operational costs and boosting your
revenues.

The Rationale:

Managerial and technical skill-sets in India have moved up the value chain. Indian centers and
teams have become effective in providing more comprehensive services other than just
inexpensive programming. We help you leverage this shift that many large corporations have
already leveraged ( Microsoft, Cisco, Yahoo, etc.), but you are unable to because of your limited
knowhow of the Indian environment.
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Our Approach:

> > >

> >

Hire exceptional talent from across India and retain them for you

Create value through innovation in the domain area through proper management of personnel
Typical team sizes 10-20; But can start with a team size of 1;

Target smaller and technologically advanced cities to lower cost without affecting value

Build custom processes and infrastructure to ensure effective transfer of domain knowledge
Build a culture of innovation that supports the client

Transition the dedicated team via BOT, JV or other approaches

Access to potential India and Asia Pacific markets
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Typical Off-shore Service Providers

Sub-standard infrastructure — insufficient
communication, power back-up, computing
power, network and training resources

Any and every project whether fixed or time and
material

Others Vs. Our Service

Www.suyati.com

Suyati

High-end infrastructure built for software
product development enabling close
communication between US and India teams;
Situated inside INFOPARK
(www.infoparkkochi.com), a well maintained
Technology Park with top notch civil, power, data
and communication infrastructure.

Long term staff development and augmentation

out of I ndia with a tight
team anywhere in the world through excellent
communication and processes



http://www.infoparkkochi.com/
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Typical Off-shore Service Providers Suyati
Insufficient network and Intellectual Property Secure fire-walls, physical and video security;
(IP) security We understand IP security and treat it with great

seriousness and accountability.

Plays no role on the development of on-site Help with the recruitment/development of onsite
skills for offshore management on the clientsidle r esour ces t o ensure the cl
gain the most out of an offshore relationship

Generally no understanding of US/Western Over 20 years of driving technology product
culture and management styles development efforts in the United States




Others Vs. Our Service

Typical Off-shore Service Providers

Prefer to deal with larger companies whose
core business may or may not be software
Lower quality resources driven by cost
considerations only

Not open to joint ventures or build-operate-
transfer models

Operations generally located in high cost
destinations with high staff turnover such as
Bangalore, Pune, Chennai, Delhi, Mumbai and
Hyderabad

Www.suyati.com

Suyati

Prefer to deal with small to mid-size software
development companies including start-ups
Higher quality resources chosen by client with
the right communication, attitude and technical
skills

Will facilitate Joint Ventures and Build-Operate-
Transfer approaches; Proven experience in this
area.

Main development center located in Kochi, an
emerging top technology destination, with
excellent international access
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We partner with and assist small and medium software or technology companies from America,
Europe, Asia and Australia to use offshore services to create, innovate and support its products to

increase revenues while simultaneously reducing costs.
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Our Service
Create relevant, high quality content in large quantities within specified frequency

Ideal Client
Any organization, anywhere in need of mass content for enabling online marketing

Ideal Client Needs
A Toincrease online presence through quality content creation and to use content as an effective
marketing tool for generating greater website hits and customer conversion

A To create content periodically (daily, weekly or monthly); E.g. newsfeeds, newsletters, etc.
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Our Approach

A Maintain a large network of experienced content creators categorized according to their
writing skills and domain specialties

A Use special software (content crossroads management system) to manage content writer
output (quality, quantity and delivery timeframes) and to minimize cost

A Solid editorial process to ensure quality

A Partnerships with Search Engine Optimization (SEO) research firms to identify the right
keywords to enable the right campaign tone and to attract the right traffic

A Timely and predictable delivery

A Happy writers through excellent pay, incentives and professional approach to managing
them

A Employ a combination of market and product research, content creation, and online
marketing strategies to deliver opportunities to the clients
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Other Content Providers Suyati’s ContentCrossroads
Usually consists of a few fulltime employees A business model with just a few employees
dedicated to developing static content in but a large network of content creators
specific domains or media format. These units  managed through a web application.
are generally run by the content creator Specifically targeted for creating high volume
himself/herself and is highly manual and content with regularity. Catering to diverse
interactive and volume output is usually not business needs
possible.

High quality but low volume High quality and high volume
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Other Content Providers

Leverages high cost local resources (usually
pertaining to the country of origin)

On-site and high capital expenditures;
Requires an office environment

Manual upload of content

Generally no understanding of US/western
culture and management styles

Others Vs. Our Service

Www.suyati.com

Suyati’s ContentCrossroads

Leverages high quality but low cost resources
out of countries like India with a very high
degree of English skills.

Low capital expenditures with a work from
home model

Integrations with common blogging platforms
for easy loading of content (development in
process)

Special training to acquire writing skills required
for international markets
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Dramatically i mprove our <clients profil e
blogging and other relevant content creation activities to help our clients attract and close on

more business opportunities.

We also deliver content in a predictable pattern and consistency with the required frequency to
run your business especially if it is related to content creation and delivery. E.g. creating

newsfeeds, newsletters, etc. (if your model is to supply this information to others).

onl
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75 engineering colleges

Power and water tariff among lowest in India
Significantly lower salaries

Rentals 40% lower than national average

30% less operational costs

Seven 5 star hotels and resorts

Excellent employee retention

100 % literate state

Primary Indian landing for internet submarine cable

Excellent global air connectivity

" Advantage Kochi ...

WwWWw.suyati.com
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i S u yTachriologies has a fantastic team of professionals working on Si g mprdexts. The team is
technically competent, innovative and extremely focused on delivering to our needs time and again. The
infrastructure that is in place at S u y a dfficedirs Kochi, India is world class. This has been instrumental
in making the communications between the teams very smooth. S u y a secuidtys policies, physical and
system safeguards, and the integrity of the leadership that is in place ensures that our IP developed at

Suyati remains totally secure. | look forward to growing our operations in India with Suyati..0

Gerry Bailey
Vice-President - Product Development, Sigma Micro LLC

i S u yisaotripreferred partner for our outsourced development work to supplement our own offshore
teams. | have complete trust in the leadership of Suyati Technologies, whom | have known for over 5
years. They have always supported Si g maeéds and have been an integral part of our offshore
ventures. The team is very responsive to our requests and has excellent communication systems
and processes in place to manage our high expectations for delivery. We love working with Suyati

and constantly look for new opportunities to expand our partnership.o

Matthew L. Konkle
President, Sigma Micro LLC
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Suyati Technologies Private Limited

Registered Office:2nd Floor, B-Wing, Thapasya Building, Infopark, Kusumagiri P.O. Kakkanad, Kochi - 682 030, INDIA

Phone : +91 - 484 — 4060800 Fax : +91 - 484 - 4060806 E-mail: info@suyati.com
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